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The City Council of the City of Leon Valley, Texas, met on the 20  day of February 2010 at 8:30 a.m. th

at 6417 Evers Road, Leon Valley, Texas 78238, for the purpose of the following business, to-wit:

SPECIAL CITY COUNCIL WORKSHOP MEETING - 8:30 A.M.

Call to order.

Mayor Riley called the Special City Council Meeting to order at 8:30 a.m. and asked that the minutes

reflect that all members of City Council were present: Councilmembers Garcia,  Baldridge, Dean, and

Nelson.   The Mayor announced that Councilman Reyna had notified her that he was ill and unable to

attend the meeting.

City Manager Lambert and facilitator Janice Hannon were also present.

Communications and team building exercises.

Facilitator Janice Hannon provided assistance to foster communication and team building.

Strategic planning discussion

Group discussion involved the following topics: capital improvements, economic development,

communication process improvements, funding for city projects, and prioritzation of city projects. 

Councilmembers discussed the continued challenge of improving the image of Leon Valley,

expectations of Council, Council interactions, Council concerns, Council goals, and the work ahead.

The City Manager presented information to the Council for their discussion on the 2010 Departmental

goals and economic development tools.

Future dates of workshop meetings were discussed and Councilmembers agreed to plan for a

workshop on strategic planning with City Council, the City Manager, Department Heads, and members

of commissions, committees, and boards and interested members of the public on Saturday, April 17,

2010 from 8:30 a.m. - noon at City Hall.  They also agreed to meet with the Leon Valley Economic

Development Corporation Board of Directors the following week for a Special Meeting.  Council agreed

to hold a workshop to discuss Phase II of the Redevelopment Master Plan and workshop for the DFIRM

FEMA maps in the upcoming months.

No action or votes were taken by Council.

Adjourn.

Hearing no further comments or business and no objections, Mayor Riley announced the meeting

adjourned at 12:15 p.m.

Mayor Chris Riley        

ATTEST:

City Manager Lanny S. Lambert

Approved by unanimous vote of City Council at the Regular City Council Meeting of March 2, 2010.


